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MIAIMAAM FOR THE RECORD

1. Per agreement reached gt Project Hasdquarters on
78 Mav 1955, a weeting was h-ld at on 1 June 1965
to complete a flsor plan for the Operations/Commuinications
faellity to be erected at Kadena AB in support of Praject
BLACK SHIELD, Personnel prasent at the meeting were:

25X1

- %. Project Headguarters ﬁnjﬁglﬁnes for thie meeting
wara set out in a me on 28 May 19€5 and in
A hriefine wiven to by the D/F4 nn the !(

sare day, 1Ir brief Fhe vequirements are as follows:

a. ¥i-1133 crews have 2 requirement for both = H
plamminy room and 2 briefins room within the BLACK SHITLD
controlled area at Xadena 4%, Ztorace space for SAC
planting material 2 also nacded, '

b. Project Headauarters recuires a briefinaz roow
lar~e enough to contain both KC-125 and OXCART cerews
- £or nnerational briefinrs, The briefing room (22' » 16!')
ircludad in the orisinal nlens i= considered ton swall
Info Act for ¥Hie function, : :
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9. | |arated that ten {?)
roons approximately 75° x 1Y wegld staisfy the 2C-135
requirarent, One room would he used for briefins and the
second room would be used for flizht planning/storage, The
briafine roorm would satisfy the Headquarters requirement for
a briefing ares of sufficient size to contain both SAC and
OXCART eraws For operational briefings. |
supressed a desire to retain the originsl (22 x 16') briefine
roor for detailed briafing of COXCART craws, This presented

i no problem since it was obvious that the requirements liasted
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above would dictate a3 substantisl incresse in floor space

over that provided in the original plans, :

4, At first {t was propased that the additional required
anage be added »n tha rear (north) side of the original plans,
Saveral problew areas presented thewselves with this proposal;
f.e,, accessibility, security, toilet facllitles, cte,

5. 1 called] | st Project Headguarters snd
asked him if he would ba acreesble t» moving the proposed
additional enrmunications s fror the west to the north
side of the buildine. | agreed since this would
actually place the new communleatlons space closer to the
exigting facility with no loss of space. Once this change
was agreed upon by all concerned, the west space formerly
propased for additional communications apace would become
the zarea for the large hriefing room, An addition to this
aren on the west side of the floor plan provided a space
approximately 24% x 38', Thias srea would be used for RC-135
flicht plaxfmﬁun&_fm_a_forage of KC-135 flight planning
waterial, alsn indicatad that offlce spece
would be provided within this sresfor the Tanker Task Force
Commandexr during operational perieds.

6. | | made sowe minor chanies in the original
floor plan to sllow for additional tollet facilities, He
also indicated a false ceiling would be utilized to facllitéte
subdivition of {loor space and insure adequate heating/cooling
in all areas, |promised to weil copies of the

- £1loor plan to Project Headouartars not lster than Friday,

& Jyne 1965, WHe 1s planning to take coples of these plans
with him on the staff visit to Okinswa tentatively scheduled
for 11 June 1965,
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: subwit.ﬁa iy a 1ist of furnishings (daska; tables, cheirs, ete.)
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required by SAL £n be used in the brisfing/planning area.

2, In surmare, Bv the addition of approximately
spvanteen hundred Ar1are feet to the initially proposed floor
slan, the new olan provides flight planning and storage _
Facilities “nv ¥C~133 crews, & briefing roow large anough to
accovodate hoth OXCART and KC-135 crews, increased tollet
facilities and a more convenient commumnications facility, 1
I~ addition, the security problem is reduced since all gg§sonne
w411 enter the bullding through a sinzle entrance. RC=1] 15D
nersammel are in an arees by themselves within the BLACK SHI !
cownlex and ars sasily reached when necessary by OXCART personnel.
%C~115 personnel, in their norwsl operation, will nothhave
to pagss through OXCART classified areas and yet will have

- access tn communications facllities,
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NrCHsAl | (7 June 65)
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